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Inspired by
Quality.

Since its inception, Laxmi Organic
Industries Limited and its subsidiaries
(“Laxmi” or “the Company”) have
prioritised and promoted excellence
in chemistry and processes to provide
global customers with consistent
quality and reliable delivery.

Even today, the Company is motivated
with the same passion and drive, and
these values have enabled the Company’s
current growth trajectory and will further its
expansion and advancement.

The annual report
is also avialable online

260 33" ANNUAL GENERAL MEETING http://www.laxmi.com/investors/
(AGM) NOTICE annual-report

DISCLAIMER

This document may contain certain forward-looking statements/ details in the current scenario, which is extremely dynamic and
increasingly fraught with risks and uncertainties. Actual results, performances, achievements or sequence of events may be materially
different from the views expressed herein. Investors/ shareholders/public are hence cautioned not to place undue reliance on these
statements/details, and are advised to conduct their own investigation and analysis of the information contained or referred to in
this section before taking any action with regard to their own specific objectives. Further, the discussion following herein reflects
the perceptions on major issues as on date and the opinions expressed here are subject to change without notice. The Company
undertakes no obligation to publicly update or revise any of the opinions or forward-looking statements expressed in this section.

The Company understood and
acknowledged early on that the backbone
of research-driven industries like specialty
chemicals lies in the excellence and
dependability of its product. Therefore,
one of the Company’s core values is
prioritising the science behind its products.
Laxmi has worked on new path-breaking
chemistries and processes and created

a knowledge pool that enables value-
based product delivery to customers, with
significant focus on bringing innovation and
efficiency to its chemistries and processes

through a dedicated team of chemists
and engineers. Delivering excellence in
its products has assisted the Company
in delivering consistent financial results,
ensuring its long-term financial health.

Laxmi’s laboratories and R&D functions

are fully equipped not only to provide the
necessary support and expertise to the
business, but also to establish industry
benchmarks. This commitment ensures that
the Company provides proactive product
and process improvements to its customers
while keeping a keen eye on sustainability.
The Company has reinvented its business in
response to changing times and customer
demands by establishing strong forward
and backward integration channels. This is
true across all of the Company’s platforms.
This has allowed Laxmi to establish itself

as a market leader in Acetyl Intermediates
and a game-changer in the Specialty
Intermediates vertical. These business lines
have demonstrated that true growth can only
be achieved through strong know-how and
planned expansion.

With decades of experience and learning,
the Company is now establishing its Fluoro
Specialties Intermediaries business.
Technology is again at the forefront here,
aiming to provide customers with products
that will help them meet their business goals.


https://www.laxmi.com/investors/annual-report
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A Three Decade Legacy of
Agile, Clean & Smart Business

Strengths

Diversified and yet Innovation a key
integrated business internal driver

x &
@ G
Laxmi Organic Industries Ltd. was incorporated more
than three decades ago in response to the growing Strengifis
demand for alcohol-based chemicals. Subsequently,
the Company established itself as a leading continuous v
process manufacturer of Ethyl Acetate.

@ =
Sustainability a key

attention area for the
organization ®

Long-standing
relationships with
global customers

Having acquired strong
manufacturing excellence in the
Acetyl Intermediaries (Al) space
and established a Research Lab,
the Company forayed into Specialty
Intermediaries (Sl) in 2011. With a
robust Al and a growing Sl business,
the Company has entered the

Fluoro Intermediaries (FI) arena. The
constant emphasis on innovation,

Continue to excel in our business,
and become a leader in the field of
specialty chemicals by partnering

with our customers and providing
them with innovative solutions

To become a market leader with
global presence by leveraging
the power of innovation, the best
people and superior processes

while championing the cause of
our environment and communities

customer service, and quick
turnaround time has equipped Laxmi
Organic to handle new challenges
and capitalise on new opportunities
across the globe.

Throughout the years, the Company
has invested in sustainability from
both an ESG and customer service
perspective. In addition to research,

Values

<1, INNOVATION

@ 7o create a culture of
innovation where failure is
the first step to success

se e INTEGRITY
& To do what is right in
the interest of all our
stakeholders with an
unwavering focus on
integrity

manufacturing, and process
excellence, the Company has
invested in renewable energy since
the early 2000s and developed
state-of-the-art ETP and STP
processes. Safety standards are
ingrained in the Company’s culture,
and training is provided not only to
employees but also to stakeholders in
the vicinity of manufacturing units.

v+ CUSTOMER

#s*  CENTRICITY
To improve the lives of
our customers through
reliability, agility, empathy
and quality

N SUSTAINABILITY
& Tomake a positive impact
in all interactions with
the environment and
communities

DIVERSIFIED AND YET INTEGRATED
BUSINESS

The Company operates in the Al and SI verticals,
where backward and forward integration
synergies have been achieved. The addition

of FI provides additional diversification and a
chance for further forward integration. From a
customer and industry segment perspective, the
business is reasonably diversified, allowing for
risk mitigation during adverse cycles.

INNOVATION A KEY INTERNAL
DRIVER

Two DSIR-certified research and development
(R&D) centres are dedicated to new product
development, process improvements, and
advancing the Company’s sustainability agenda.
This has enabled the Company to quadruple its
S| product portfolio over the past decade.

LONG-STANDING RELATIONSHIPS
WITH GLOBAL CUSTOMERS

Laxmi is a proud partner of many well-
established and well-respected global industry
leaders across a wide range of industries.
Customer-centricity has driven the Company’s
servicing of these global buyers, emphasising
quality, reliability, and integrated offerings.

SUSTAINABILITY AKEY ATTENTION
AREA FOR THE ORGANIZATION

Sustainability is central to everything Laxmi does,
including environmental stewardship, ensuring
safe and healthy working conditions for its
employees, and establishing a business that can
be a long-term supplier to its customers. This is
evident not only in the Company’s investments
but also in the organisation’s cultural DNA.

03 .

MANUFACTURING
FACILITIES IN INDIA

O

“--HYDRO & WIND

(CAPTIVE) POWER PLANTS

o

43

EXPORTING TO 43
COUNTRIES ACROSS
6 CONTINENTS

‘.,

OF THE

LARGEST GLOBAL
PRODUCERS OF
ETHYL ACETATE

Large |

THE ONLY LARGE
DIKETENE INTEGRATED
MANUFACTURER OF
SPECIALTY INTERMEDIATE
IN THE COUNTRY

02

DISTILLERIES IN
INDIA

" B79

TEAM STRENGTH OF
679 MEMBERS

Proud =—

HOLDER OF
RESPONSIBLE
CARE, REACH,
HALAL AND KOSHER
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OUR JOURNEY

Execution
& Sustain-

ab I I I ty S(I:ailgi.al acetic

Focused
Growth

In Laxmi’s three-
decade long journey,
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the Company has | |
moved from strength
to strength, adding
to its capabilities
and enriching its
business.

Commissioning Investment Set up DSIR Investment by Hydroelectric Acquisition of Further Expansion of
of the first plant in renewable approved R&D International power at Yedgaon Fluro Specialty Ethyl Acetate Capacity
at Raigad to energy sources center Finance commissioned. assets of Miteni, L
} o Set-up subsidiary in
manufacture for captive Corporation in Italy.
Ethyl Acetate . USA
usage. : Equity and Debt.
capacity S Acquired 30,000 s
ISO 9001-2000 expanded to subsidiary in t o? R&D floc‘>r s age
certification 120,000 MT China ; P
near Mumbai
for Acetyl .
. Diketene
Intermediates N
derivative
products. .
capacity
expanded
beyond
13,000 MT.
| | | | | | S
| | | | | | 7
Incorporated as Commenced Upstream Acquired Set up Second DSIR Ethyl Acetate capacity expansion
Laxmi Organic production of investment Clariant’s subsidiary in the registration by acquiring Yellowstone
Industries Ethyl Acetate. in distillery at Diketene Netherlands & received for the Chemical.
Limited, a public Jarandeshwar. business to enter created stock Innovation center

This journey has been a crucial stepping limited company.

stone for Laxmi, as it has prepared the
Company for the long haul and has also
diversified its business opportunities.

What began as an Acetyl Intermediates
manufacturing business, today stands

to be a highly specialized business with
multifold operations, that include Specialty
Intermediates and soon will include the
much coveted Fluoro Specialty business as
well. Laxmi has taken all the necessary steps
to embolden its journey and create a lasting
impact that will bear fruit decades ahead.

Expansion of
Ethyl Acetate
capacity
beyond
50,000 MT.

the Specialty
Intermediaries
market

points in Europe.

at Rabale

USDA certified bio-based product
label for Ethyl Acetate.

ISO 45001:2018; ISO 9001:2015;
ISO 14001: 2015 certifications for
Acetyl Intermediates products.

Successful listing on stock
exchanges.
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PRODUCTS OFFERINGS

Customer Centricity &

Innovation Led Partnerships

Laxmi’s success is linked to the success of its
customers. Thus, the Company has established
a team that collaborates closely with customers
to anticipate and comprehend their needs and
accordingly provide suitable solutions.

Leveraging its R&D, in-depth
process knowledge, understanding

of customers and industry evolution,

the Company develops cost-
effective and sustainable products

that effectively address diverse
application requirements. This has
resulted in a diversified business
model with global customers across
various industries and locations.

CORPORATE OVERVIEW

ACETYL
INTERMEDIATES

This is the oldest business
vertical with a substantial
volume of business and is
currently the highest revenue
contributor. The market largely
determines the input and
output material prices, but the
Company has some leverage
due to its volume and supply
chain expertise.

13

13 products including

Ethyl Acetate, Acetaldehyde,
Fuel-grade Ethanol and other
proprietary solvents

Industries catered to

Bs

Pharmaceuticals Agrochemicals
/
A S
Ink and paints Coatings
AN
o =
Printing Packaging
5
o

Adhesives
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SPECIALTY
INTERMEDIATES

This vertical, which is
knowledge-driven, produces
niche molecules that are
downstream derivatives

of Diketene. This vertical
necessitates robust process
and technical capacities for
managing complex reactions
due to the nature of the input
material. Customer centricity
in servicing and reliability &
consistency of quality supplies
has helped the company
have long term contracts with
global customers.

34+

Ketene and 34+ Diketene
derivatives, including Esters,
Acetic Anhydride, Amides and
Arylides

Be A

Pharmaceuticals Agrochemicals
/ B
- &
Dyes and Pigments Flavour and
Fragrance
r/
&l(

Paints and coatings

FLUORO
SPECIALITY
INTERMEDIATES

This is a very specialized
vertical with highly complex
chemistry and limited
competition in the technology
that Laxmi has acquired. The
products being developed
have diverse and growing
applications across industry
segments with potential

to enter new customer
segments.

100+

Capabilities for 100+
products, with an initial basket
of. 10 products in R&D and
scale up stages

Be A

Pharmaceuticals Agrochemicals

fien &

Industrials Electronics

L)

Automotive
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GLOBAL FOOTPRINT

Strong Presence
Across the World

Since its inception, the Company has
worked with leading technology providers
for all its platforms to ensure its technology
is of the highest order.

customers. Furthermore, low-cost
Indian manufacturing, coupled with
front offices closer to customers,
has enabled Laxmi to monetise its
capabilities in the global markets.

In addition, the Company’s emphasis
on innovation, sustainability,
consistent quality, and dependable
supplies has enabled it to become

a partner to leading global

CONTRIBUTION OF EXPORTS

(In % million)

8,948

FY22 8,948
FY21 3,549
FY20 3,293

EXPORTS CONTRIBUTES TO
~30% OF SALES FOR FY22

~30%

Customers
IN 40+ COUNTRIES

Local Presence Arrangements

WITH INTERNATIONAL FOR STORAGE OF

OFFICES FACILITATES FINISHED PRODUCTS

SALES AND MARKET IN KEY MARKETS,

INSIGHTS ENABLING TIMELY
DELIVERY

De-risking

THROUGH ROBUST
EXPORT EARNINGS
AND LOW DEPENDENCE
ON A SINGLE EXPORT
MARKET

CORPORATE OVERVIEW

NORTH
AMERICA

5.49%

REVENUE BREAKUP

Canada
USA

SOUTH
AMERICA

LAXMI ORGANIC INDUSTRIES LTD | ANNUAL REPORT FY22

EUROPE

ASIA

15.83%

REVENUE BREAKUP

76.95%

REVENUE BREAKUP
" Includes, India

Belgium Spain
France Sweden
Germany Switzerland
Netherlands United
Romania Kingdom

AFRICA

0.01%

REVENUE BREAKUP

1.69%

REVENUE BREAKUP

Argentina
Chile

Angola Morocco
Ghana Nigeria
Kenya Seychelles
Mauritius Tunisia

MANUFACTURING LOCATIONS

Armenia Russian Fed.
China Saudi Arabia
Egypt Singapore
Hong Kong South Korea
Indonesia Sri Lanka
Israel Syria

Japan Taiwan
Jordan Turkey
Malaysia United Arab
Oman Emirates

[
AUSTRALIA

0.02

REVENUE BREAKUP

Australia

@ «ev

OFFICES AROUND

IN MAHARASHTRA, INDIA

OUIAWN

. Mahad, Raigad district

. Lote-Parshuram, Ratnagiri district
. Jarandeshwar, Satara district

. Panchganga, Kolhapur

Hydro Power Project, Pune district

. Windmills, Sangli district

THE GLOBE

1.

India
(Mumbai, Pune & Ahmedabad)

2. Netherlands (Leiden)
3.
4. United Arab Emirates (Sharjah)

China (Shanghai)

09



BOARD OF DIRECTORS

Good Governance in Action

ANC

Keys:

A - Audit Committee
N - Nomination & Remuneration Committee

Member Chairperson

S - Stakeholders’ Relationship Committee
C - CSR Committee

R - Risk Management Committee
F - Finance Committee

CORPORATE OVERVIEW

1. MR. RAVI GOENKA
CHAIRMAN AND MANAGING
DIRECTOR

Educational Background
Bachelors’ degree in chemical
engineering from Bangalore University

Appointed on Board since
Inception in 1989

Work experience
Over 31 years of experience in the
chemicals and paper industries
17 years of experience in the
education industry

22 years in the power industry

2. MR. SATEJ NABAR

EXECUTIVE DIRECTOR AND CHIEF
EXECUTIVE OFFICER

Educational Background
Bachelors’ degree in mechanical
engineering from the University of
Bombay

Masters’ degree in plastic
engineering from the University of
Bombay

Chartered engineer registered with
the Institution of Engineers (India)

Appointed on Board since
April 2020

Work experience
Over 31 years of experience working
with the global chemicals major and
Indian companies

3. MR. HARSHVARDHAN GOENKA

EXECUTIVE DIRECTOR - STRATEGY AND
BUSINESS DEVELOPMENT

Educational Background
Bachelors’ degree in science from
Babson College, Boston USA

Appointed on Board since
November 2020

Work experience
Over 10 years of experience in the
chemicals industry

4. MR. RAJEEV GOENKA

NON-EXECUTIVE DIRECTOR

Educational Background

Masters’ degree in business
administration from Lehigh University,
Pennsylvania

LAXMI ORGANIC INDUSTRIES LTD | ANNUAL REPORT FY22

Appointed on Board since
August 1994

Work experience
Over 27 years of experience in the
chemicals industry

22 years of experience in the
renewable energy sector

18 years of experience in education
sector

. MR. MANISH CHOKHANI

INDEPENDENT DIRECTOR

Educational Background
Masters’ degree in business
administration from London Business
School, University of London

Associate of the Institute of Chartered
Accountants of India

Fellow at the All India Management
Association

Appointed on Board since
March 2012

Work experience
Over 16 years of experience in the
securities market

. MR. OMPRAKASH V. BUNDELLU

INDEPENDENT DIRECTOR

Educational Background
Master’s degree in mathematics
and science, and a master's degree
in financial management from the
University of Bombay

He has participated in the “Middle
Management Course of the 3-Tier
Programme for Management
Development” conducted by the
Indian Institute of Management,
Ahmedabad, and has completed

the 152nd session of the “Advanced
Management Program, the
“International Senior Managers
Program” conducted by the Harvard
University Graduate School of
Business Administration, and part | of
the associate examination conducted
by the Indian Institute of Bankers

Appointed on Board since
February 2011

Work experience
Over 38 years of experience in the
banking industry

. MS. SANGEETA SINGH

INDEPENDENT DIRECTOR

Educational Background
Bachelors’ degree in arts from Wilson
College, University of Bombay

Successfully completed the
“Strategic Human Resource
Management” programme by the
Harvard Business School

Appointed on Board since
September 2017

Work experience

Over 36 years of experience in the
human resources, communication and
operations.

. DR. RAJEEV VAIDYA

INDEPENDENT DIRECTOR

Educational Background
Bachelors’ degree of technology in
chemical engineering from Indian
Institute of Technology, Mumbai

Doctorate degree from The University
of Southern Mississippi

Appointed on Board since
November 2020

Work experience
Over 31 years of experience in the
chemicals industry

Over 6 years of experience in
investment advisory services

. DR. RAJIV BANAVALI

INDEPENDENT DIRECTOR

Educational Background
Bachelors’ and master’s degrees
in chemistry from the Institute of
Science, Mumbai

Doctorate degree in Organic
Chemistry from The University of
Missouri

Appointed on Board since
May 2021

Work experience

Over 35 years of experience in the
chemicals industry including twenty
years of experience leading large,
global, and highly innovative research
organizations of major American public
companies at the forefront of materials
sciences

11



12 LEADERSHIP TEAM

CORPORATE OVERVIEW

Leading and Inspiring Change

1. MR. SATEJ NABAR
EXECUTIVE DIRECTOR AND CHIEF
EXECUTIVE OFFICER

Educational Background
Bachelors’ degree in mechanical
engineering from the University of
Bombay

Masters’ degree in plastic
engineering from the University of
Bombay

Chartered engineer registered with
the Institution of Engineers (India)

Associated with Laxmi Organic
Industries Limited since
April 2020

Work experience
Over 31 years of experience working
with the global chemicals major and

EI Indian companies

2. MR. HARSHVARDHAN
GOENKA
EXECUTIVE DIRECTOR - STRATEGY
AND BUSINESS DEVELOPMENT

Educational Background
Bachelors’ degree in science from
Babson College, Boston USA

Associated with Laxmi Organic
Industries Limited since
September 2011

Work experience
Over 10 years of experience in the
chemicals industry

3. MR. PARTHA ROY CHOWDHURY
CHIEF FINANCIAL OFFICER

Educational Background
Associate member of the Institute of
Chartered Accountants of India

Associated with Laxmi Organic
Industries Limited since
January 2016

Work experience

Over 32 years of experience in
building and leading businesses
through complex operational issues,
financial restructuring, international
expansion and capital market
transactions

4. MR. S. DAIPAYAN BORA
CHIEF TRANSFORMATION
OFFICER

Keys: Educational Background

Masters of arts degree in personnel
management & industrial relations from
Tata Institute of Social Sciences

F - Finance Committee

Member

LAXMI ORGANIC INDUSTRIES LTD | ANNUAL REPORT FY22

Associated with Laxmi Organic
Industries Limited since
October 2018

Work experience

Over 19 years of experience in human
resource management and related
areas.

. MR. JITENDRA AGARWAL

PRESIDENT —
ACETYL INTERMEDIATES

Educational Background
Associate member of the Institute of
Chartered Accountants of India

Associated with Laxmi Organic
Industries Limited since
June 2018

Work experience

Over 28 years of experience in
finance, accounts, global procurement,
supply chain, sales and marketing,
operations and industrial relations and
BU management

. MR. VIRAG SHAH

EXECUTIVE VICE PRESIDENT —
SPECIALITY INTERMEDIATES

Educational Background
Master's degree of science in applied
chemistry

Master’'s degree of business
administration from Maharaja
Sayajirao University of Baroda

Associated with Laxmi Organic
Industries Limited since
July 2020

Work experience

Over 19 years of experience

in marketing, sales, business
development of specialty chemicals,
pharmaceutical intermediates and
active pharmaceutical ingredients

. DR. AJAY AUDI

EXECUTIVE VICE PRESIDENT -
RESEARCH AND DEVELOPMENT

Educational Background

Doctorate degree in science for a thesis
in organic chemistry from University of
Mumbai

Associated with Laxmi Organic
Industries Limited since
December 2013

Work experience

Over 17 years of experience in process
developments and scale ups of Agro —
Als and Pharma — Active pharmaceutical
ingredients

. MR. B. P. PANT

EXECUTIVE VICE PRESIDENT -
BUSINESS DEVELOPMENT,
PHARMA AND AGRO

Educational Background
Master’s degree of science in organic
chemistry from University of Pune

Associated with Laxmi Organic
Industries Limited since
February 2018

Work experience

Over 25 years of experience in process
research, program management,
business development, sales

and marketing of agrochemical
intermediates/Als, pharmaceutical
intermediates and specialty chemicals

. MR. PRASHANT PATIL

EXECUTIVE VICE PRESIDENT
MANUFACTURING

Educational Background
B.E. Chemical and Post Graduate
Diploma (Materials Management)

Associated with Laxmi Organic
Industries Limited since
November 2016

Work experience

Over 31 years of experience in
manufacturing, projects, and process
engineering consultancy with speciality
chemicals, petro chemicals, synthetic
organic chemical industries

13
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GOVERNANCE FRAMEWORK

Upholding High Standards
of Corporate Governance

Laxmi conducts its business affairs with the highest

standards of professionalism, integrity, and ethical

behavior. It is also committed to operate and grow its
business in a socially responsible manner, ensuring
the creation of long-term value for all stakeholders.

Board Composition

As on March 31, 2022, the Company'’s
Board consists of nine members,

with a combination of executive and
non-executive directors. The board
has five independent directors,

one of whom is a woman. The
Chairman of the Board and the Chief
Executive Officer (CEQ) have their
own independent roles for better
corporate governance standards.

v v
AUDIT CSR
COMMITTEE COMMITTEE
v v
Statutory Internal
Auditor Auditors

CHAIRMAN OF
THE BOARD

BOARD OF
DIRECTORS

v

RISK
MANAGEMENT
COMMITTEE

v

Speak-UP
Committee

v v

NOMINATION & STAKEHOLDERS’
REMUNERATION RELATIONSHIP
COMMITTEE COMMITTEE
v v
Whistle Disclipnary
Officer Committee

v

Internal Complaints
Committee under POSH

v

FINANCE
COMMITTEE

CEO

v

Business &
Functions Head

CORPORATE OVERVIEW
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Skills and expertise of the Board

The members come from diverse backgrounds, qualifications, skills, and
experiences, and are uniquely positioned to guide Laxmi’s strategy and
oversee its operations in a rapidly evolving business environment.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Mr. Ravi Goenka VR4
Mr. Harshvardhan Goenka v
Mr. Rajeev Goenka v
Mr. Satej Nabar Vo
Mr. Manish Chokhani Vv
Dr. Rajeev Vaidya v
Ms. Sangeeta Singh Vv
Mr. Omprakash V. Bundellu Vv
Dr. Rajiv Banavali v

Keys:

1. Leadership/Operational Experience

2. Strategic Planning

3. Procurement

4. Global Chemical Industry Expert

5. Finance and Accounting

6. Regulatory/Legal & Risk Management

7. Industrial & Stakeholders Relations

8. Corporate Governance

Board Experience

WITH 10+ YEARS

VoV oV

v

10.
11.
12.
13.
14.
16.
16.

WITH 25+ YEARS

vV
vV oV
4
v 4 vV
vV v
vV v
v
vV v

Business Development

New Product/Chemistries Initiatives
Sales and Marketing

R&D and Innovation

General Management

Manufacturing

Investment Banking & Capital Market
HR & People Management

WITH 30+ YEARS

Key functions of the
Board include

Provide oversight on corporate
governance practices

Review the business strategy
and operational plans
developed by the management

Monitor and review
management performance

Review the risk management
approach

Discharge statutory or
contractual responsibilities

Supervise the process for
compliance with laws and

regulations

Monitor and review the Board
evaluation framework

WITH 35+ YEARS

15
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Built to Innovate and Excel

WHAT WE USE TO FOUNDATION FOR WHERE WE CREATE () HOW DOES IT BENEFIT
CREATE VALUE GROWTH VALUE OUR STAKEHOLDERS

Strengths @
A robust balance sheet Businesses verticals Our products are Steady finances to expand operations
Consolidated Net worth: Z 13,007 million x t » | Diversified and yet %+ | Innovation a key used in several Consolidated Revenue: ¥ 30,842 million
«(3)~» integrated business internal driver end-user industries
Capital expenditure: % 1,752 million @ Consolidated EBITDA: % 3,826 million
Long-term debt: % 22 million Consolidated PAT: % 2,565 million
Pharmaceuticals
a i Consolidated EPS: 39.72
Long-standing .. | Sustainability a key e' Agrochemicals !
relationships with @ attention area for the
| global customers ‘- organization
5 Ink and paints
e Acetyl e
) Read more Pg 03 I o
Focus on manufacturing and R&D Intermedlates '3. A A robust product pipeline
< oatings ) i
3 manufacturing facilities for the Acetyl 8 Meeting changing customer demands
Intermediates and Speciality Intermediates . o Process optimisation
pusinesses SUTEIEEE PO s New product development
2 distilleries for manufacturing Ethanol ) ) ) ) ) g Printing o o
Enhancing global footprint Continual focus on innovation Focus on complex chemistries
Setting up a new manufacturing facility for leading to diversification of leading to diversification of
Fluoro Speciality Intermediates business customer base product base
Setting up a new R&D facility o - _ = Packaging
Establishing the Fluoro Building cost competencies
Speciality vertical and enabling robust financial .
erformance iali oo
P Speciality , v
o° Focusing on long term - — Adhesives .
° contracts for Speciality I nte rmed |a.teS o Up3k|”e.d employees to grow
LY, Intermediates the business
Skilled workforce Read more;Pgs30 &  Dyesand \évrﬁlpl)-lgiggsed career progression path for
Employee strength: 679 W\ Pigments
Upskilled, motivated and experienced
Upskilling hours: 5,030 Wgrkforce i
p Flavour and
— Fragrance

Competitive Advantage

/‘\ /Q\
S S

]
FI Uuoro lm Industrials
. . . Strategic locations globally, Backward integration on RM and . .
Contribution to the soclety deep supply chain expertise and utility and forward integration . - Sustainable business

% 77 million capital investment in energy robust supply chain infrastructure  with customers SpeC|a| |ty Empowerment of lives
conservation equipment d 1 .# Electropic Reduced carbon footprint
% 21 million spend toward uplifting ) ) . I nterme |a.teS
communities Sustainable and green chemical Non-substitutable products,

business, certified as a essential for core and allied
More than 7,000 people impacted through RESPONSIBLE CARE business industries Read more Pg 20 .&.\ Automotive

CSR programs by Indian Chemical Council
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OPERATING CONTEXT

Poised for Growth

Specialty chemicals industry in the country and
worldwide is witnessing a changing landscape.
As the domestic GDP grows, the requirement for

specialty chemicals is increasing.

In addition, the need for global
customers to diversify their supply
chains away from single geography
has opened new avenues for
quality-conscious and cost-efficient

Demographic
and Geopolitical

x L~ Given the recent emphasis of global majors
& oon diversifying their supply chains and the
continuous domestic GDP growth in India
and other South Asian countries, the demand
for speciality chemicals is increasing. The
demographic composition of India and South

Asia, coupled with a robust consumption market,

is a driving force for all industry segments

that Laxmi serves, allowing for the forward
integration of customers across platforms.

The Company’s emphasis on exceeding

the minimum environmental requirements
places it in a commanding position. Laxmi is
well-positioned for growth in domestic and
international markets, given its current portfolio
of products, robust in-house R&D, history of
close collaboration with prestigious institutes,
incorporation of green measures into its culture,
and addition of new platforms.

suppliers from India. While these
are growth drivers, the business
requirements around sustainability
have also increased. This presents
an opportunity for a Company like

Laxmi, which has kept itself abreast
of its operating context and stayed
ahead of the curve in investing in
sustainability while expanding its
operations and product portfolio.

Industry
Diversification

Y

One of the key differentiators of Laxmi has

been the highly de-risked business, with

the products being sold across industries

for diverse applications. Today, the largest
industry segment accounts for only about 30%
of the total revenue. The Company supplies

its products across agrochemicals, dyes &
pigments, flavor & fragrance, packaging, paints
& coatings, personal care, pharmaceutical

and other industries. This indicates that the
increasing demand in each of these industries
presents the Company with a strong growth
opportunity. In particular, the ETAC demand is
driven by a need for green solvents, aromatics
replacement, and increasing demand for flexible

packaging and personal care products. Similarly,

the requirement of process optimization in
agrochemicals, composites in paints & coatings
and higher efficient molecules in pharma are
some factors that favorably impact the demand
for Sl product basket. Lastly, the foray into Fl
will enable the Company to further diversify the
industry segment in the mid to long term.

APPROCH TO VALUE CREATION

Technology

I
A

From the capacities set in place to produce
Acetic Acid to the most recent addition of

the Fluro Specialty platform, technology has
been the key driver of Laxmi’s investments. In
addition, the Company has ensured that the
technologies used in its production facilities
and throughout the Company constantly evolve
to increase precision and speed. There have
been investments made to the effect from an
early time into ERP systems, HRMS, document
management systems etc. The Company is

committed to adopting automation, digitalization,

machine learning, and data analytics to add
value to both processes and products. The
Company invests not only in R&D technologies
but also in kilo labs that provide strong
complementarity to the production units, thereby
supporting its innovation focus.
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Sustainability

Global regulators, industries, and consumers
have endeavored to promote more sustainable
products, processes, and research in recent
years. For Laxmi, this has meant regular
investment toward greener products and
processes and creating systemic and long-term
gains for all stakeholders. However, what is
more exciting is that this well-paced journey
towards sustainability may even present

newer opportunities to serve the market’'s
ever-changing needs - not only in the form of
newer, more sustainable products but also by
significantly widening the domain of application
of the existing products.
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Intermediates

Starting with world-class technology and then

developing a mega site with backward integration
has enabled the Company to be the country’s
leading producer of Acetyl Intermediates and drive
guality and cost synergies for its customers.

APPROCH TO VALUE CREATION

Because of its large
manufacturing capacity,
backward integration
for utility and raw
materials, consistent
debottlenecking,
experienced
management, global
footprint, and high-
quality products,

the Company is a
dependable supplier of
Acetyl Intermediates to a
wide range of industries.

Laxmi is India’s
largest producer
of Acetyl
Intermediates,
with a capacity of

2,32,000 MTPA.

The Company
manufactures a wide
range of Acetyl products,
including bulk solvents
and aldehydes used

in various industries,
including adhesives,
agrochemicals,

coatings, dyes, and
pharmaceuticals.

B

"

¢\ o-
o
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Laxmi is the largest exporter of Acetyl Intermediates
in India.

Major products Product characteristics

Ethyl Acetate Ethyl Acetate, being environmentally
Acetaldehyde friendly, poses little to no health risk, as
compared to other solvents.

Low impact input (in terms of its relative
cost in final product)

Fuel-grade Ethanol

Financial characteristics of
Acetyl Intermediates vertical

Laxmi’s Advantage

A well-established supply chain
provides mitigation from market
vagaries

Proximity to port with ability to handle
large volumes provides cost efficiencies
Long term relationships with globally
diverse customers and suppliers

Large Volumes, Low Capex
High Return on Capital
Cash Flow positive

PERFORMANCE REVIEW

(m K4 miIIion)
18,092 | EXPORTS
REVENUE
FY22 18,092
FY21 91139 .....................
FY20 8,145
FY19 8,954 ?6,311 million
Fy18 497
In FY22, the sales of Acetyl Intermediates increased
to ¥ 18,092 million from ¥ 9,193 million in FY21. This
was the result of three factors: (i) the debottlenecking %%M/Eﬁalg

of capacities to increase volumes, (ii) the acquisition

of Yellowstone Chemicals Private Limited (YCPL),

which not only added capacities but also other
synergies, and (iii) the increase in the price of R
finished products. This vertical has a low capital

requirement but generates cash to fund investments
in other platforms. ?14, 761 iR

Note® Domestic revenue includes
revenue from trading activities

OUTLOOK FOR FY23

Given the Company’s global reach and diverse customer base, the vertical’s volumes
are poised to grow in FY23. The demand is driven by the increased need for green
solvents, replacement of aromatics, demand for highly durable high-performance
pigments, personal care products, and the rising per capita consumption of flexible
packaging.

21
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Intermediates

Laxmi’s Specialty Intermediaries business is

comprised of Ketene and Diketene derivatives and
was established utilising world-class technology.

APPROCH TO VALUE CREATION

The Company is the only
significant integrated
Diketene manufacturer,
making it a preferred
partner for customers.
Since its commencement
in 2011, the Company
has quadrupled the
number of products

it manufactures and
increased its production
capacity for Diketene and
derivatives. Moreover, the
product offerings have
been steadily ascending
the value chain.

Laxmi is the

only significant
integrated Diketene
manufacturer
across the globe.

Laxmi currently
holds the largest
market share of
the domestic Sl
business.

With global players
deprioritizing this segment,
the Company is well-
positioned to harness the
opportunities in Specialty
Intermediates, especially
given its strong backward
& forward integration and
inter-vertical synergies.
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Major products Product characteristics

Ketene Amides No drop-in product substitutes available

Diketene Arylides Products are more knowledge based

Esters that are created from strong process
competencies and skills in handling
complex reactions

Financial characteristics of
Acetyl Intermediates vertical

Laxmi’s Advantage

Backward integration coupled

with common raw materials for

Acetyl Intermediates and Speciality
Intermediates enables procurement at
cheaper costs

Captive power generation facilities,
including renewable sources, provide
cost efficiencies

Strong focus on R&D results in
augmented capabilities, thereby leading
to in-house product development

High margin business

Long term contracts with high
customer stickiness

Growth capital requiring vertical

PERFORMANCE REVIEW

REVENUE

(In  million)

8,771 . EXPORTS

. REVENUE

FY22 8,771 \
FY21 5’069 .........................
FY20 4,368
FY19 4,562 3 2,556 million
FY18 4,083

This vertical witnessed a robust growth of 73%

Y-0-Y in FY22. This is despite the once-in-a-century

flash floods that impacted the Raigad district and %%M/Eﬁ-{,lllg

the SI Production unit in particular. As the Specialty
Intermediates vertical withessed continued buoyant
demand from export markets, the team worked
tirelessly to restart production following the floods,
ramping up capacity and optimising the portfolio
mix to manufacture higher value-added products.
Preventive work was also completed on the site to
reduce the likelihood of future flash floods like the
one that occurred in August 2021.

3 6,215 million

OUTLOOK FOR FY23

New plants for Sl vertical growth are on schedule to begin production in Q1 FY23. This
unit will see additional capacity investments and a move to more longer-term contracts.
Product mix optimization will continue to generate higher value for stakeholders.

23
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BUSINESSES VERTICALS

Intermediates

In 2019, the Company acquired Miteni SPA’'s Fluoro
Specialities and Electrochemical Fluorination assets,
including its world-class technology, infrastructure,
and product portfolio with more than 100 offerings.

APPROCH TO VALUE CREATION

The acquisition
included 14 patents
and 41 REACH
registrations, allowing
Miteni customers to
begin purchasing from
Laxmi, albeit at more
competitive prices
due to the plant’s
establishment in India.

Fluoro speciality
intermediates manufactured
by the Company will

find applications in
agrochemicals, cosmetics,
flavours & fragrances, dyes &
pigments, and in the medium
to long term in electronics
and automotive. With its
dedicated facility in Lote-
Parshuram, Maharashtra, the
Company is well-positioned
to establish a strong foothold
in the Fluoro Specialty
Intermediates market.

A & &
£ s

To begin commercial
production in FY23, the
Company established

a kilo lab from which
customer approvals
have been secured.
Contractual discussions are
currently underway, and the
initial launch will consist of
a basket of existing Miteni

products that have been
proven in the kilo lab.
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Opportunity

oty
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e

The global Fluoro Speciality
Intermediates market is projected
to grow by about 30% from
USD 22.5 billion in 2019 to

USD 28.8 billion in 2024.

Upto 20% of pharma molecules
contain fluorine, while 50% of
agrochemical molecules developed
recently have fluorine

Huge overlap of the customer base
between Miteni and Laxmi represents
a great opportunity size in the global
market for the Company to serve

The Indian market is highly receptive
towards fluorine based organic and
inorganic chemicals

Strengths

GLOBAL FLUORO
SPECIALITY
INTERMEDIATES MARKET

028 8

éli.

Local availability of raw materials

is expected to provide a cost
advantage by reducing dependence
on imported raw material

Technological expertise and
experience, acquired from Miteni,
would shorten the learning curve

Ongoing development of large
molecules expected to render
higher volumes and profitability ™.

Laxmi’s existing pool of customers
would provide the platform for
accelerated entry into this vertical,
given the broad-based applications
of Fluoro Specialty Intermediates
products in the pharmaceutical and
agrochemical sectors

...... " MOLECULES IN

DEVELOPMENT
EXPECTED

TO DRIVE

HIGHER

VOLUMES AND
PROFITABILITY

—_—1
Miniature plant in India acts as
a catalyst for garnering great
customer interest
Project progress status

Expected to commence TR

'il]l commercial production in FY23

[ ]
Total Investment till March 31, 2022 {  CIVIL AND
is ¥ 2,052 million . INFRASTRUC- |

R&D in India — Kilo Lab operations
have started and Kilo Lab samples
have been approved by customers

Civil and Infrastructure work
at Lote Parshuram site in
Maharashtra is 85% complete

i TURE WORK |

______ -~ 8504
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26 CHAIRMAN'S LETTER

Braving Every Storm

We have made significant
capital investment over the years
towards energy conservation
equipment which has rendered
excellent results for us

Dear Fellow Shareholders,

At the very outset, let me thank you for being such an important
and integral part of our journey over the past year. This year has
thrown great challenges our way, however, with your support
and that of our employees, associates, business partners

and government agencies, Laxmi has kept itself healthy and
has grown from strength to strength. As you are aware, the
resilience and success of the Company has been well-reflected
in the value that has been created and expanded. For this, we
are sincerely grateful.

MR. RAVI GOENKA
CHAIRMAN AND MANAGING DIRECTOR

Remarkable Resilience

The year began under the cloud of the second wave
of the Covid-19 pandemic, which compelled us

to put the need and urgency of dynamic planning
and implementation in our business into sharp
focus. While the entire industry faced disruptions in
supply chain, general operations, and manpower
availability; for Laxmi, the commitment, dedication
and hard work of our team shone through in these
trying times. Despite the uncertainties, we posted

a strong performance. However, no matter how
detailed and constructive our planning was, none
could foresee the calamitous floods in the Raigad
and Ratnagiri districts of Maharashtra around the end
of July 2021. As a result of the extensive floods and
absence of power, the entire industrial area had to
be shut down. While our Specialty Intermediates site
sustained damage and operations and inventories
were severely impacted, the Acetyl Intermediates
operations were largely uninterrupted. The co-gen
power plant ensured that we still had access to
power and that was a key reason that we were able
to operate the Acetyl Intermediaries site at nearly full
capacity. Thankfully, our new greenfield site at Lote
Parashuram, where the Fluoro Chemical works were
being set up, remained unaffected by this natural
disaster.

In spite of the temporary closure of our Specialty
Intermediates works, the teams toiled day and night
so that the facility reopened on September 5, 2021
but all the plants could come back to normalcy only
towards the end of September 2021. This caused

a near 60-day disruption of capacity utilization.
Restarting such complex operations in a matter of
weeks and reaching full capacity, especially when the
infrastructure had been severely waterlogged, was a
herculean feat made possible by the sheer grit and
perseverance of the operations teams. Also, it is very
heartening to note that during these massive floods
there were no fatalities or untoward incident leading
to irreparable harm to human life.

PERFORMANCE REVIEW

FY22 at Laxmi Organic
Industries

As a leader in the Acetyl Intermediates
industry in India, Laxmi along with its
wholly owned subsidiary Yellowstone
Chemicals Private Limited dominates
more than a third of the domestic market.
Globally, it supplies to more than 40
countries and has had a consistent and
direct presence in Europe over the last
several years. The Company is also
amongst the largest suppliers of Fuel-
grade Ethanol to oil marketing companies
in India. FY22 witnessed never seen
before volatility in input prices for this
vertical. The team worked in a smart and
agile manner to not only achieve a cost
pass through but also optimize margins
by using our global presence as an
opportunity. This has strengthened our
belief that even in the face of a severe
escalation in input costs we can maintain
a high level of operational excellence and
generate value for stakeholders.

The Specialty Intermediates vertical has
shown robust growth during the year

on the back of ramped up production
following the flood restoration, increased
realizations, and a better product mix
optimization towards higher value-added
products. This performance has also
been well-supported by the demand from
the international market, with exports
accounting for a third of our Specialty
Intermediates sales.

When it comes to Fluoro Chemicals, the
Company’s foray into this sector remains
on track. During the year, its acquisition
from Miteni, SpA came to fruition with
equipment from lItaly arriving in India. This
project is expected to bring in a library

of new high margin niche products and
further diversify the business keeping
forward integration with customers intact.

Global supply issues during the second
and third waves of the pandemic caused
an increase in the costs and timelines
associated with global trade bottlenecks
which in turn affected the pace at which
the Company would have wanted to
implement this project. However, to ensure
that we minimize the impact of delays, a
kilo lab was set up at our existing units
and trials were conducted in our existing
R&D centers. This allowed us to produce
samples that have passed customer
approvals already. The Company is
confident that this increased capacity
would translate to exponential gains
once commercialization is achieved in
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30,000 s «

INVESTED IN A LARGER
AND MORE UPDATED
RESEARCH CENTER
DURING THE YEAR

the coming year. The Fluoro Chemicals
markets in India and abroad are ripe
for penetration and offer great space to
innovate and reinvent.

Delivering on Promises

The Company’s efforts and resilience
have paid off this year, it has clocked a
year-on-year revenue increase of 87%.
The profits have also been healthy,
showing a 88% increase.

The Company’s medium-term goal
remains moving ahead in the value chain
in the Specialty Intermediates vertical
while unlocking multiplying value through
identifying and removing bottlenecks and
well thought out expansion in the Acetyl
Intermediates vertical.

With COVID-19 receding, the Company
had expected the prices of raw materials
to soften and global supply chains to
regain their optimal efficiencies. However,
recent international conflicts have meant
that both these aspects have not seen
the normalization that was anticipated.
The Company is confident that,
notwithstanding these imponderables, its
business will continue to grow, making the
most of its expertise and the commitment
and passion of its people.

Advancing Towards a
Sustainable Future

Laxmi is committed towards sustainable
development and has been conferred

with multiple certifications in the past,
which validate the Company’s stance and
directional inclination. FY22 saw continued
investment by the Company in both EHS/
ESG and CSR avenues. We have been
commencing projects with a mandate of
incorporating energy efficient technologies,
both in design and implementation.

In this context, | am proud to share that we

have made significant capital investment
over the years towards energy conservation
equipment which has rendered excellent
results for us - in terms of enhanced plant
efficiency which has resultantly reduced
our energy consumption and operational
costs significantly. We also look forward to
adding solar power to our suite of captive
wind and hydro power, thus making us one
of the few companies in the country using
all three sources of renewable power.

Through the second wave we worked
closely with the local authorities to provide
all support and relief measu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>